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pre-mayoral days. His interest in the work of the
hospitals was if anything increased by the urgency
of the times; but he found time too to continue to
assist in the indisputably peace-time activities of the
regulation of the University. So firmly was he con-
vinced that the conditions of war should not if
possible mean the entire abandonment of the things
of peace that he set himself also to see that progress
was made in the provision of means of recreation
for those whose civic destinies he was directing.

There was one respect in which Mr. Chamberlain's
work as chief magistrate closely recalled the activity
of his father forty years before. This was in the
initiative which he took in arranging for the Corpora-
tion to buy out the Birmingham Bus Company and
transform it into a municipal enterprise.

Joseph Chamberlain it will be remembered, had
acquired the water and gas undertakings for the
Corporation. By the time of his son's Lord Mayoralty
the tramways were also a municipal concern. It
followed that any surplus from the profit of the
tramways could be devoted to relief of rates. The
buses on the other hand, were a private enterprise
and had the advantage of being a more modern form
of transport than the trams. Mr. Chamberlain saw
that there was a danger that in time the superior
attractions of the buses might virtually oust the
tramways, which would then, instead of affording
relief to the ratepayers, involve them in the owner-
ship of an unprofitable concern. That this was no
remote possibility was evidenced by the example of
Glasgow at that time. But, if Mr. Chamberlain had
a warning in the fate of the tramways in Glasgow
he had an example and an inspiration in the action
recently taken by the progressive Corporation of the
City of Liverpool, which had acquired the buses for
the municipality. There was opposition: but there